
John Howard, CPA

Areas of Expertise

The Person

Has 500 tax clients

Company valuations
and M&A

Columbia BA; NYU MBA

Senior partner at Acme
Accounting Firm

Requests that clients' FAs
share info in January

every year

Insurance specialists

Attorneys

Teamwork

Professional
Contacts

Practice Goals

Practice
Management

Clients

Compensation

Financial Advisors

Four partners

Grow revenue from $5M
to $8M by 2021

Promote two CPAs to
partner and hire three

more CPAs

Revenue mix

Private client: 50%

Revenue trend

Medical community

Pressure on incomes

Salary plus bonus
based on P&L

20% of clients jointly
served

About 30% of clients
referred by FAs

Locations: Rye and
Stamford

Acquire one boutique
firm; exploring two now

Audit/compliance: 45%

Consulting: 5%

2015: $3M
2018: $4M

Acquired Brooks & Levy
2016

Speaks at medical
conferences 2x / year

Approx. 300 households
with $2M - $10M
investable assets

Top client: $50M

Small flow but large
clients

Limited success


